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	Questions
	Measures
	Notes

	Participation
What percent of patrol is actively participating in troop or patrol activities?
	· 79% troop meeting attendance rate
· 55% campout attendance rate
	· 

	Rank Advancement
What percent of patrol is actively advancing in rank?
	· 27% patrol participating in TRT
· 64% of patrol participating in TFA
· 2 rank advancements since 9/6/11
	· 

	Patrol Excellence
How is your patrol working together as a team and growing in patrol and troop spirit?
	· Have a patrol name, flag and yell
· Our patrol design is on equipment
· Using patrol yell every week
· Patrol records are up to date
· Hold weekly patrol meetings
· Taking part in at least one hike, outdoor activity over the summer
· Completed two patrol service projects
· Help two patrol members earn two Trail Badges
· Wear full uniform correctly at troop activities
· Attend at OC meetings regularly
· Have more than 8 boys in patrol
	· 

	Other

	· 
	· 
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