TLUSA Troop TX-0226 Officers Conference Agenda

	Date
	9/6/2011




	Activity
	Description
	Run By
	Time

	Opening and Call to Order
Start the meeting on time with a simple opening ceremony or prayer
	· Opening Prayer
	First Officer
	6:00 pm

	Roll Call and Reading of the Log
Ask the scribe to call the roll and read the log from previous meeting.
	· Roll Call 
	Troop Scribe
	6:05 pm

	Patrol Reports
Each patrol leader reports on patrol
	· Patrol Report 
	Patrol Leaders



	6:10 pm

	Old Business
Discuss items not resolved at the last OC meeting
	· 
	First Officer
	

	Big Event Planning
Review and discuss  the big event for upcoming month
	· Finalize plan for campout
· Start on plan for next month’s
	First Officer
	6:15 pm

	Troop Meeting Planning
Plan up and coming troop meeting agenda
	· Review next two troop meeting plans
	First Officer
	6:30 pm

	New Business
Discuss items not on last PLC agenda
	· 
	First Officer
	6:45 pm

	Scoutmaster’s Minute
Constructive thoughts from the Troopmaster
	· Troopmaster’s Minute
	Troopmaster

	6:59 pm



